YLUPC DIRECTOR’S REPORT

TO:		Yukon Land Use Planning Council
FROM:		Tim Sellars, Director
DATE: 		September 5, 2023


The following is an update on activities undertaken since May 2023.

I have now been in the Director position for just over a year, having taken over from Ron Cruikshank in July 2022.
No active planning has been taking place, as the Dawson Plan has been under review and we have been preparing for the establishment of new planning regions.
However, we have made progress on a number of key fronts over the year, including new strategic priorities, new offices, new website, shifting from paper to digital processes, starting a new Traditional Knowledge Circle, engagement with First Nation governments and citizens, and hosting an On-The-Land Gathering to advance Indigenous Planning and Traditional Knowledge.

1. Dawson Planning Region
A “What We Heard” report from the YG and TH consultations was released on June 28. This report includes broad categories of the responses as well as a great deal of detail.
YG and TH are continuing the Dawson Recommended Plan review and intergovernmental consultation. It is now anticipated that response from the Parties will be received in December.
The new DRPC Senior Planner, Kirsten Reid, started for the Commission on August 23. Nicole Percival is providing support for this transition on a part time basis.
The Dawson Region 2022-23 Annual Report and Audited Financial Statements are being approved this week. 
In the coming weeks, DRPC will be developing their Interim Report and Budget revisions for 2023-24.
2. Nacho Nyak Dun Planning Region
YG and NND have established a Technical Working Group to develop the Terms of Reference for a Nacho Nyak Dun Planning Region. 
Once the Terms of Reference has been drafted, it will be brought to Council for review. Council will then have the opportunity to make changes and formally recommend a Terms or Reference to the Parties. 
We are hopeful that this process will lead to establishment of a new Commission this year.
3. Southern Yukon
YG, CTFN, TTC, and B.C. are continuing to work together on planning discussions for planning in Southern Yukon and Northern B.C.  Meetings were suspended over the summer and will resume this month.
YLUPC has been part of some of these meetings, but some of the meetings are Party to Party. 
It is still unclear whether these discussions will lead to regional planning under Ch 11. 
4. New Strategic Priorities
We have developed and adopted a new set of Strategic Priorities for 2023 and beyond. These have been communicated to our partners, shared on our website, and will help to guide us moving forward.
5. Communications
· Website
· Events/Presentations:
· CYFN General Assembly
· CAFN General Assembly
· Land Relationship Gathering
· Annual Report
· We have improved the look and feel of the Annual Report to provide more value and be of more interest to the public
· Communications Strategy
· Now that we have a new set of strategic priorities, effort will be put into developing a communications strategy
6. Advancing Regional Planning
Staff at YLUPC, YG and CYFN developed a draft action plan for collaboration on various projects that would Advance Regional Planning. While we have not achieved consensus on all of the items, there are several activities that are either underway or will be undertaken in the near future.
7. Finances
Our new fiscal year began April 1, 2023. The annual audit process was completed and no issues have been identified by the auditor (Crowe MacKay).
We have made submissions to the Parties to the 10-year implementation funding review.
8. Staffing
On July 17, Julia Benn started with us as our new Finance Manager. Our previous Finance Manager, Andrea Kenderova, is now on contract with us to support Julia in this role.
We have hired Micheal Jim as our new Land Relationship Planner.  He will be starting on October 1.
As mentioned above, Kirsten Reid started as the new DRPC Senior Planner, with Nicole Percival providing support on a part time  basis.
9. Council Member Terms
At the end of May, Al Foster came in as the new YG appointee to the Council, for a 3-year term. Al replaced Lois Craig in this role.
Tess MacLeod’ term ends in October. CYFN is responsible for putting forward a name to YG for Tess’ replacement on Council. 

10. Traditional Knowledge Circle
 The new Traditional Knowledge Circle was established and held their first two meetings on June 30 and July 14. Carl Sidney was appointed as the chair and they moved very quickly to provide direction for an On The Land Gathering.
The gathering was dubbed the Land Relationship Gathering 2023 and was hosted at Brooks Brook on August 29-30. The event was well attended, with over 80 people from First Nations and UFA Boards and Committees participating. We will work on a report, proceedings, and next steps over the coming weeks.
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