YLUPC DIRECTOR’S REPORT

TO:		Yukon Land Use Planning Council
FROM:		Tim Sellars, Director
DATE: 		May 10, 2023


The following is an update on activities undertaken since February 2023.

1. Dawson Planning Region
YG and TH are continuing the Dawson Recommended Plan review and intergovernmental consultation. It is now anticipated that response from the Parties will be received in the fall.
A “What We Heard” report from the YG and TH consultations is expected in the near future.
As part of their plan assessment, YG and TH hosted a Dawson scenarios tabletop exercise in mid-February. This was a test run of the plan recommendations to determine how well it could be applied to hypothetical project proposals. We are looking forward to receiving a report on what was learned from the exercise.
The Methods Report for the Dawson Region has been completed and is now posted on their website. The report provides details about how the planning was undertaken, 
Nicole Percival, has resigned as the senior planner for the Commission. Nicole has agreed to provide support 1-day a week and we will support the Commission in seeking a new senior planner. The Commission wishes to begin the hiring process immediately.
The Dawson Region 2023-24 Work Plan and Budget have been signed off. Part of this includes an updated MOU which sets out the support YLUPC is providing through 2023-24.

2. Nacho Nyak Dun Planning Region
YG and NND have agreed to establish a Technical Working Group to develop a Terms of Reference for a Nacho Nyak Dun Planning Region. YLUPC is represented by Sam Skinner.
Once a Terms of Reference has been drafted, it will be brought to Council for review. Council will then have the opportunity to formally recommend a Terms or Reference to the Parties, if it supports this approach. Council may also wish to make new recommendations related to planning priorities, regions and boundaries.
We are hopeful that this process will lead to establishment of a new Commission this year.

3. Dakh Ka Region
YG, CTFN, TTC, and B.C. have established a working group to have discussions on planning in the Dakh Ka region. YLUPC is an active participant in this pre-planning process. We have also recommended that TRT be engaged, if the intent is to have a transboundary plan extending into B.C.
It is unknown if and when these discussions will lead to regional planning under Ch 11. We are participating with intent to be as flexible as possibly, within the limits of the UFA.
4. Strategic Planning
We have contracted John Glynn-Morris to support development of a new strategic plan for YLUPC. John has conducted a series of interviews with Council, staff, and planning partners. This will culminate in 2 half-day workshops on May 23-24.
The strategic plan will help chart our future, support priority setting, and guide the development of better communications.
5. Communications
· Website
· We have made some improvements to the look and feel of the YLUPC website at www.planyukon.ca 
· Improvements include:
· New layout and menu
· Integration of the new logo 
· Professional photos, with relevant photos for each region
· Better information on North Yukon and Peel Watershed regions
· Events/Presentations:
· Renewable Resources Councils Annual General Workshop
· Northern Boreal Partnership Gathering
· Annual Report
· We will put an effort into making the Annual Report of more value and interest to the public
· Communications Strategy
· The new YLUPC Strategic Plan will guide development of a Communication Strategy
6. Advancing Regional Planning
Staff at YLUPC, YG and CYFN developed a draft action plan for collaboration on various projects that would Advance Regional Planning. While we have not achieved consensus on all of the items, there are several activities that are either underway or will be undertaken in the near future.
7. Finances
Our new fiscal year began April 1, 2023. As of the date of this report, we are still awaiting the first installment our funding from Canada, through YG. The annual audit process is underway.
We have expressed concerns several times with the funding process and have recommended a multi-year agreement that would cut down on the inefficiencies of the process and the need to seek loans from the bank in order to operate.
8. Consistency Opinions
YG and the First Nations have reiterated their desire that YLUPC continue to do reviews of YESAA project proposals for consistency with regional land use plans in North Yukon and Peel Watershed. These are in lieu of conformity checks which would be done by a commission, but do not carry any weight from the perspective of YESAB. 
We have advised the Parties that YLUPC does not have capacity to conduct this work should there be any increase in the number of project reviews required. We have asked the Parties will be able to find a solution to this ongoing issue.
9. Staffing
We are hoping to be able to fill the position of Indigenous Planner. Once the job description has been approved by Council, we will then set a salary level, develop a Statement of Qualifications and then advertise it.
As mentioned above, we will also be starting the recruitment process for the Dawson Senior Planner position. The budget for DRPC is for two planner positions, so hiring of both Dawson positions will be considered. 

10. Council Member Terms
Lois’s term on the Council is expiring May 27. I really appreciate the contributions that Lois has made over the past six years, including her time as Council Chair. Lois has provided strong leadership, made major time commitments, and contributed vast knowledge related to her past experience.
We are looking forward to welcoming a new member as nominated and appointed by YG. We are developing orientation materials and then will setting up meetings once that position has been confirmed. 
Tess MacLeod has also indicated her desire to pass the torch to a new member at the end of her term in October. My understanding is that CYFN has started the recruitment process for that seat on Council.
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